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1. Executive Summary

Business Name:

Business Location:

Business Structure (Sole Proprietorship, Partnership, LLC, Corporation):
Business Purpose & Mission Statement:

Summary of Products/Services:

Target Market:

Funding Requirements (if applicable):

Future Goals:

2. Business Description

Industry Overview:

Business Model:

Unique Selling Proposition (USP):
Competitive Advantage:

3. Market Research & Analysis

o Target Market:
o Demographics (Age, Gender, Income, Interests):
o Geographic Area:
o Market Needs & Trends:

e Industry Trends & Growth Potential:

e Competitive Analysis:

4. Organization & Management

Business Structure:

Key Personnel & Roles:

Ownership Breakdown:

Legal Considerations (Licensing, Permits, Regulations):

5. Products & Services

e Description of Products/Services:



Pricing Strategy:
Unique Features:
Supply Chain & Production Process:

6. Marketing & Sales Strategy

Branding & Positioning:

Marketing Channels (Social Media, SEO, Ads, etc.):
Customer Acquisition Strategy:

Sales Process:

Customer Retention Strategy:

7. Financial Plan

Startup Costs:

Revenue Projections:

Expenses Breakdown:

Profit & Loss Statement (Projected):
Break-even Analysis:

8. Funding Request (If Applicable)

Amount Needed:

Use of Funds:

Repayment Plan:

Potential Investors & Loan Options:

9. Appendices & Supporting Documents

Market Research Data:

Legal Documents:

Product Images:

Resumes of Key Team Members:
Any Other Relevant Information:

End of Document

Feel free to customize this template to fit your business needs!
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